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Mr. Brijrajsinh Rana
Executive Engineer — Facility Management




CONTENTS

Company Profile & Factory Info.

Circular Economy based

Last 4 Yrs Energy Saving Projects
business model

Innovative Projects

Energy policy Green Plan 2021 Status

Green Supply chain

Utilization of Renewable Energy
management

Organogram For Energy Cell

Action plan to achieve net zero
by 2030

Automation, Monitoring, Team

Production and energy data
work & employee engagement

Waste Utilization and management Kaizen by Associates

SEC & % Improvement data

Implementation of

Benchmarking
ISO 50001:2018

GHG information

000909

Major Econ project planned for

FY-22-23 Learnings and achievements

Green impact plan 2024

000990909

9000009
9

ANCHOR MAXIMISE YOUR POTENTIAL Panasonic



[ |
Panasonic T

. ] ) Switches
Life Solutions India Pvt. Ltd. Company !!
(Formerly known as)

Anchor Electricals Pvt Ltd.

(@\ ' Wires & Cables & Tapes
@ . Switchgear

A
. @ Lighting

% . IAQ (Fans)

» . Solar Energy

A global enterprise that manufactures
cutting edge electrical products

4700 Cr
FY21-22

Established 1963 -
%le \% . Conduit Pipes
Revenues Million USD 501+ & © power Tooks
@ sl H Homes & Living
i
Organization Strength 9000+ ooe ) ® Water eaers
LOJ J EV Cha
ad rger
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ENERGY POLICY 4

Continual improvemem e ———
is process to reduce M As an integral part of our business philosophy and core values, we at Panasonic Life Solutions India Pvt. Ltd, are committed to achieve

energy pe rformance excellence in energy conservation.

Continuous monitorir&
and controlling energy C—

consumption.

To fulfil this commitment, we shall provide information & resources to integrate best energy conservation practices in all our activities.

We will have special focus on:

Continuous monitoring and controlling energy consumption.

Continual improvement in manufacturing process, to reduce energy consumption,

Comply with all relevant statutory and other requirements applicable to energy use, consumption and efficiency.

Setand review objectives and targets for continual improvements related to energy performance,

Adopt best feasible technology design, productand services for energy efficiency by purchase of energy efficient product & services.
Promoting awareness through training on energy conservation among all employees.

Management commit‘

for adopting energy efficient
technology, product and design.

-

For Panasonic Life Solutions India Pyt. Ltd.

Energy conservation
awareness to all
employees.

ANCHOR MAXIMISE YOUR POTENTIAL Panasonic



ORGANOGRAM FOR THE ENERGY CELL

[ hanaging Director — Yoshiyuki Kato ]
I

[ Director — Mitsuhiko Makatsuji ]
|

[ Energy Head — &shish Singh ]—[ Owerall Energy Leader- Viral Vadgama }

[ Energy Secretariat— Bijal Fatel

Wiring Device [ SWG & Water hezter ][ Wires — Cables A0 e HO — HR & Admin
Director & BUH — Rajesh BUH— ‘f'ug:esh verma || BUH-Hemant Gadhave || Director— Tzkeshi Yasuds || SE0NE Sr.GM — Akash Sangole
: Cirector & BUH — Mitsuhiks Mzkztsuji :
Nzndwiani BUH — Sashi Prabhu r Silblees] |
| | AD‘H—Kﬂidﬂ‘r‘amame | | | EL—tanish Karmik |
[ oen— anursg snuidz | | ADV— Akic Inazawa. |
T FRAEC-- Dhanznjay Singh
Haridwar U1 & U2 | H Daman U4 ]
—{ Daman Us ] _ Dharndachi |
PH- Sukram Ranz PH— Ajzy Ingle. ##  sanjay loshi
PH — Rajash Lohiya PEL — Arun Kumar PEL—Mzhesh Telmasre PEL— Nikal/Dhanesh
FEL—Jatin Prajapati  FMEM- Chandrashekhar singh | FMENM-Viral Vadgama EEM — Viral vadgama
FREER — Viral ; FMEC-Brijraj Rana
ralvzdgama  FMEC- Sushant/Lalit FMEC- atul Singh
FRAEC- Amit Wishvakarma ' Kutch ]
_[ Haridwar U1 ] PH — sushesl Dharmapurikar

EL—Viral wvadgama
PH — anurag Shukla
UEC —Seham

PFEL—Marendra Singh
FMEC- 5antosh Ghorpade

FMEL- Chandrashekhar Singh
FMEL— Susharta Dwivadi

| Haridwar Uz ]

BLUM — Anurag Shuklz
PEL-  Arun Kumar

FMENM— Chandrashekhar Singh PH —Plant head PEL—Plant Energy leader  ADV — Advisor
FMEC LA Kamar FMEMFM Energy manager BUH—BU Head. FIMIEC- FM Energy Coordinator

HOEL- HO Energy leader
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OVERALL PRODUCTION ,ENERGY AND SEC DATA v 18-19t021-22) 6

o e ‘f\,,_\
Utility e Metal Production (13:23%4
Year Total KW.H Prc.>duct|on SECin -4 105 e A -4 ~ . .
consumption in MT KWH/MT 1000.00 W .
200.00 114.50 1
500.00 1 \ -
0.00 0.00

FY-18 FY-19 FY-20 FY-21 2018 2019 2020 2021

6868020 6416 Injection Molding w24:32%k, Assembly Section w1434%%

15000 1238 8 G 600.00 350
4626.871 ‘ 1
“ o i
3 Years KWH, Production & SEC Data 0 0.00
2863120 FY-18 FY-19 FY-20 FY-21 2018 2019 2020 2021
8000000 8819 2555 e
7600000 - Compression w2hS2%k,' M&T _20.75%4
Moldin 15000  117.58
7200000 6940000 - o 6368020 g Wy 93.17 107.75 =
1000.00 :
0.00 0.00

6400000 787 1039 1070 952.8744547

——————
6000000 — e —

FY'18-19 FY'19-20 FY’20-21 ® FY'21-22

2018 2019 2020 FY-18 BE1S EX=20 FY-21

Total KWH consumption =®=Production in MT =@=SEC in KWH/MT
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BENCHMARKING

Yearly Electrical
energy consumption

% Improvement in
Saving of yearly

% Improvement in Saving of yearly KWH & future

(KWH) KWH 60

More Sustainable

Sustainable Achievements

Less Sustainable

Competitors Competitors
Comparative AsoOni . .
SElet Panasonic Competitor-1 Competitor - 1
Analysis Global | National
Renewable Energy 32000
Resources MW 2.9 MW 5.60 MW <1.0 MW
Comparative I . .
S Panasonic Competitor - 2 Competitor - 2
Analysis Global National
Green House Gases 10,000
Emissions Tons 14.5% 8 % <5 %

Note:- For Energy Saving Benchmarking we have plotted our internal Benchmarking

Based upon Previous year data as the competitive data is not available

benchmark a4 26

34 35
__®----9

40 g —
20 5 36
25 30
0
201;-18 2018-19 2020-21 2021-22 2022-23 2023-24

% Improvement in Saving of
yearly KWH

2020-21 m2021-22 m2022-23

ANCHOR
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MAJOR E-CON PROJECTS FOR FY 2021-22

3

. . Annual Electrical |Annual Electrical Cost| Payback
Sr. No Title of Project ) A 1. Comments
Saving (kWh) Saving (Rs million) | (Months)
1 Reduction in Energy consurnpho_n !oy reducing operating frequency of STP blower motor at Factory 30962 0.1461 0 R se
and Commercial building STP and motor replacement to energy eff motor
2 Energy Conservation In Multiform Ing Machine 12960 0.061 0 Inhouse
3 Energy Conservation in Air-compressor by adopting innovative advance technology 184614 0.8684 9.67 Technology upgradation
4 Conversion of Elgi air-compressor (Commercial building ) from fixed speed to Variable speed 23288 0.109 9.91 Technology upgradation
5 Energy conservation through improvement |.n productuwty by 200% in dehumidifiers of Injection 165672 0.7788 0 B Use
Molding machines
6 Reduce Air wastage by installing Pneumatic Valve controlling at Compression molding section 324000 1.53 0.2 Inhouse
7 Reduction in plant area air leakages - 6% Energy saving of total consumption of air-compressor 4776 0.224 0 Inhouse
8 Energy saving by reducing use of conveyer qf |njecthn molding machine by interlocking conveyer 11292 0.0532 0
with machine
9 Generation of renewal energy i.e., solar power generation 984538 4.65 0
10 Reduced energy consumption by installation of motion sensor in 50 nos. light, Energy Saving 4320 0.0204 2.94 Technology upgradation
1y R I ir- iti ti i fficient air-
educed assembly area air-conditioners (—?‘n.ergy consu.mp ion by procuring energy efficient air 160494 0.7591 36.36 I ey Upzradation
conditioner at Unit-05
12 Reduced energy consumption by installation of drive in Cooling tower fan and STP Air blower 12484 0.059 8.95 Technology upgradation
13 Reduced energy consumption by replacing CFL !_lghtlng to LED in Canteen, Locker room, Washroom 27648 0131 0.46 R e Unaradation
and Staircase Areas,
14 Energy saving by utilizing cell fans instead of AC after regular shift 4:15 PM Energy saving 282963 1.3384 2.87 Innovative thinking
15 [Reduce energy consumption by manufactl'Jrlng molds Wlt'h higher Cavities to reduce machine loading 66560 0.3148 0 N Use
time Energy saving
16 Energy saving by installation of LED streetlight in place of conventional streetlight - Energy Saving 8985 0.0424 25.47 Technology upgradation
17 By increase utilization of Thyristor based APFC panel and install Active filter in the plant (Servo ,
Controlled Machines) (Reduction of electricity by 2%) 13 il &> G Lperadation
18 Energy Efficient sludge pump set installation in both STP 720 0.003406 246.62 Technology upgradation
Total 2810589 13.474406 4.96

ANCHOR
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MAJOR E-CON PROJECTS FOR FY 2022-23

. . Annual Electrical| Investment (Rs Payback
Sr. No Title of Project ] . ( b Comments
Saving (kWh) million) (Months)
1 Controlling of the air at shop floor area for Auto turning off ie approx. 1.0 % 7680 0 0 Inhouse
2 Reduction in energy consumption by mstallatl(g/: of Drive at cooling tower Pump. le approx. 5.2 10260 0.3 68 Technology Upgradation
3 Replacement of Air Guns with Energy Efficient Guns ( 10 Nos. of Guns ) 12 % Energy Saving 16500 0.015 /A Technology Upgradation
4 Energy saving by 20% by replacement of less cavity molds with higher cavity molds ( 04 Nos of 14890 0 0 .
Molds ) Modification
5 Installation of PIR Sensor in Main Stores Unloading Area for energy saving.ie 50 % 7200 0 0 Technology Upgradation
6 Reduction in Power consumption by replacing old hydraulic machine with new all electric 17280 16 S 7
injection molding machine (4 Nos of Machines) approx. 30 % Less power consumption Technology upgradation
compared to previous Machine
7 Reduction of the energy consumption in the screw fitting table by use of 24 Volt Motor for the 14800 0.05 8 .
PHD Modification
Screwing in place of 220 Volt motor 85 %
Energy saving at our existing Old fixed speed chﬂrgth VRV AC i.e. approx. 5.0 % for MCD & Design 93720 1.8 45 BRRRIE Ui cradation
9 Energy saving at our existing RO plant by replacing with energy efficient RO planti.e. 31 % 1740 0.3 402 Technology Upgradation
10 Reduction in energy consumption by redqcmg compresseq air uses inside plant by closing all 46000 0 0 e Control
leakages .i.e. 6.3 % Reduction
1 Reduction in energy consumption by installation of Energy efficient motor at STP blower. l.e. 2430 0.08 7 i
. . Technology Upgradation
approx. 5% by installing of 14 motor
12 [Street light Energy consumption reduction US”:)% solar street light at the plant area-Approx. 0.62 4330 1.4 753 IRNSIEE, Upsradation
13 10% HVAC Consumption Reduction by cooling Area reduction ie Installation of PVC Curtains/ 49100 1 47 W se
Wall at the injection Molding Machine for Cooling and reduction of Consumption
Total 285930 20.95

ANCHOR
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ENERGY SAVING PROJECTS IMPLEMENTED IN LAST 4 YEARS

10

Year No of Projects (I;‘l\‘:;sl\tﬂr:ﬁ::‘s; Saving (Mil.Kwh) | Savings (MINR)
2018-19 7 34.58 0.79 3.6
2019-20 9 8.56 1.58 5.23
2020-21 10 5.04 1.07 5.04
2021-22 18 20.95 2.81 13.47

Saving in MKWH No. of Projects
2.81

1.58

2018-19

investment in MINR

34.58

2019-20

2020-21

2021-22

2018-19

2019-20

2020-21

2021-22

Saving in MINR

13.47

40
35
30
25
20
15
10

5

0 ———

Summery Graph for 4 Years Energy Saving
Projects

10
P 504 5.04

2018-19 2019-20 2020-21 2021-22

= No of Projects m Investments (INR Million)

Tt

Savings (MINR) =@==Saving (Mil.Kwh)

ME[GY

2018-19 2019-20 2020-21 2021-22 2018-19 2019-20 2020-21 2021-22 PLSIND copyright © 2020
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INNOVATIVE PROJECT IMPLEMNETATION

11

Activity Theme: Fraroy Conservation in Air—compressor by adopting innovative advance techology

Before improvement

After improvement

Mo control on Demand side

IFC | Flow confral

T varkous af

3%

¥
|
]
e
P

P00 00

>y [-@-

e

-_ﬂl._-.___
1
&=

]
L&

Jwne2! T3

Fit-2! THEL

M3 el

'||'.ri_ E System do not have

s - provision for controlling
-}Mﬂﬂ! FMH M TH1ER ) pressure and demand

side management at user
end beasue of that higher

Linkt Fiatia {IMFEONH a7z air & supplied than
reguired ot user end.
Snenay Coleerie) ) LIETEITE :> Operating energy cost of air-
By Gt
e 420 compressor 4.2 MINR per year.

Developed and desipned
demand side comtrol

dewice for controling
antifical demand of
oo mprassed alr systam

o I red P e WPl

Energy oot

Fed T RN ] 0 ST
LW D ing

e P AR ]

Enesrgy Toat -

omving /¥ sar (N R

L [ - T

* Reduces Artificial Demand B 5ave Energy, 4-9
]

* Provides Constant Pressure at the End Use,
within +/- 1 psig

# [miproved control performance of V5D
Compressors

* Pressure scheduling & remote PC Visualization
software can be done

* Saving of 184614 KWH/Year and 0.87 MINR/ Year

o——0——0
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UTILIZATION OF RENEWABLE ENERGY RESOURCE

. . 9 1l
Year Technolo Type of Onsite / Installed Generation :;;::fi:aal
gy energy Offsite Capacity |(Million KWH)
energy

FY-2020-21 so'iﬁ::twer 736 KWp 0.974779 11.02
. TT AL

PLSIND PAN INDIA SOLAR INSTAL-LATION e

Daman Unit-04 . Y i
(Planned), 600 DETLET Um!—OS, 736. 7
&) o /
» o
» "
» o )

Dhamdachi IAQ ( ‘ L
Planned), 220 TR LI
P G : o '\_7‘ /, 7/ R
Kutch Unit, 670 Haridwae Unit 01,5 ‘ i 7
L0007 XL/ PELL AT

Haridwar Unit-02, . 7 o /i
500

ANCHOR

3 years Solar Power Generation

e | i ]

MAXIMISE YOUR POTENTIAL

FY-2018-19 FY-2019-20 FY-2020-21 FY-2021-22

[
Generation (Million KWH) =e=% overall Electrical energy
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STRATEGIC ACTION PLAN FOR ACHIEVEING NET ZERO BY 2030

PLSIND by company-wide top management
Achieve Net zero in 2030 Motivation for each BU, each base, each employee
, = Goal setting subdivision

Energy
Conservation

Initiative
for 3R

Reduction of
Environment
impact

Utilize renewal
energy



WASTE UTILIZATION AND MANAGEMENT

14

2020-2021

2021-2022

10

Gardening

18664 R‘

Quantity of Quantity Q
waste of waste 5 cQ
generated generated
(MT/year) (MT/year)
8
Wastes OR
Residue 3.328 2.426 2.019 2.345 .
Containing oil Q
1
6 N
8.93 5.547 1.973 2.95 .
0
Used Oil ~
4 M n
oM O LN N
S o N
Empty 1.88 1.537 0.974 1.81 3 ~ =, ~ 0 ~ =
Discarded 2 ™~ a QR m o] o 0
Containers 5 — — 2 g — < oo
o Q N A A
o ~ o~ LN 5 Ln - e
Waste Thinner 0.37 0.122 0.073 0.165 1 0NN~ © S g o r~
& Flux ©oc© l coo®
0 — - --. -
0.72 0.2 0.29 0.455 Wastes OR Residue Used Oil Empty Discarded Waste Thinner & Waste Resin Waste Coolant Waste Batteries
Waste Resin Containing oil Containers Flux
1 2 3 4 5 6
1.43 1.8 1.4 0.8 W 2018-2019 Quantity of waste generated (MT/year) m2019-2020 Quantity of waste generated (MT/year)
H 2020-2021 Quantity of waste generated (MT/year) B 2021-2022 Quantity of waste generated (MT/year)
Waste Coolant
o o o 0.176
. 1 1 (0)
Waste Batteries The waste generation has increased by approx 51% as the
Total Water
~ 31538 KL 28393 KL 24271 KL 28149 KL . . (o)
Consumption production has increased by 28.61
STP Treated Waste
Water Used for 22774 KL 20385 KL 14272 KL

ANCHOR
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GHG INVENTARISATION - Monthly Energy results are being submitted on Panasonic Global portal 15

Breakdown of Total GHG Emissions (by gas and by scope)

. SAVED CO2 EMISSION IN TON

I

Energy Consumption in Production Activities
(TWH)

58

Saved Co2 Emission
2 - 5 in Ton

494.628329
A48 ~ 1625.598232 /

FY'19-20 2351.43352

CO: Emigsion in Ei¢i8s2 dnd CO: Emission R/H3940&RH| Activities (by region)

CO:z Emigsion Per Basic U5'|tFY 21-22 okt 2810.589

Fyaome
{10kt) 0= emissions per basic unit” (%) 120 110 FY2020
B0 100 | (compared with fiscal 2014 level) =100 in Fy2021®
100
g
400 - 78 73 ®

BO -
334
Ok 70 &R ]

00 - emnsah::m"’ Jeg a0k 5259

::11 .
200 . —an 4

Last year four year % wise PLSIND I II I
Contribution for CO, emission T 532
& Sothest MNorh Indla. Eu

reduction e e o i5

&

*14 The GHG emissions from energy use by Panasoni Corporation of North Amenica ncluded.

Bmenca & Africa

_ 2020
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PANASONIC GROUP RELEASES GREEN IMPACT PLAN 2024

Outline of GREEN
IMPACT PLAN 2024 and
targets for FY2025

= CONTRIBUTION
IMPACT: Impact on
emissions reduction to
society through existing
businesses

= OWN IMPACT (Scope

1, 2, 3"3): Impact on - CO, reduction: Target
emissions reduction of 16.34 Mt
from the Group's VC

- CO, reduction
contribution to
customers and society:
Target of 38.3 Mt (23.47
Mt in FY2022)

= Circular Economy
(CE):

- Use of recycled resin: - CE-based business
90 kt or more models/products: 13
(cumulative amount businesses (5 businesses
from FY2023-2025) in FY2021)

- Net-zero CO, emissions
factories: 37 factories (7
factories already
emissions-free at end of
FY2021)

- Recycling ratio of
factory waste: 99% or
more

PLSIND copyright ©) 2020

ANCHOR
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CIRCULAR ECONOMY (CE) BASED BUSINESS MODEL

FY2021 results FY2025 targets

= Circular Economy (CE): S SCT

. . €02 reductions in our own VC"! - 16.34 w?
® - Recycling ratio of

Scopes 182" Zero-CO2 factories T tactories 37 tactories Creation of
facto ry waste: 99% or Oy P C02 reductions - 0.26m? circular economy business

more B » €0, reductions in use of _
Scope 3 ourzproducts by customers 16.08m

= - Use of recycled resin: CONTRIBUTION IMPACT

90 kt or more (C umu | ative “Avoided Emissions” for society 2347 m 38.3m

amount from FY2023- . v Recycling ratio of fgctory waste _ 96.74% 99% ormore

SSOUICES” Use of recycled resin (3-year sum'™) 433k 90 ki

2025 ) ok CE-based business models/products Sbusinesses 13 busmesses

® - CE-based business

mo d e | S / P rod ucts: 13 *1 Classification made basad on GHG (Green House Gas) Protocal, the international caiculation

businesses (5 businesses i

in FY2021 ) *2 Size of CO2 reduction targets shown above are the differences from those made m FY2021

*3 CE: Circufar Economy
"4 "3-year sum”. FY2020-FY2022 cumufatve results | FY2023-FY2025 cumulative targets

We will promote effective utilization of resources and maximization of customer value by creating circular economy
business and evolving recycling-oriented manufacturing.

FLINY CUpYT Il ) 2 ved

17
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GREEN PLAN 2021 STATUS

GHGs from the Whole Supply Chain (by Scope)

Scops 1714
Scope 275

Scope 319

Category

1. Purchased goods and sarvices

2. Capital goods

3. Fuel- and enargy-related activitias

4. Upstream tranaportation and distribution
5. Waste generated in opsrations

6. Business fravel

7. Employes commuting

8. Upstream leased assats

9, Downstream transportation and distribution

10. Processing of sold products

11. Use of sold products

12. End-of-life treatment of sold products
13. Downstream leased assats

14. Franchizas

15. Investmants

Emvircnmental Action Plan “Green Plan 2021"

Category 2021 targeis Fyaoz21
Emraanns{m b"I] Increass the ratio of total emergy created | Total energy created” - total energy used™ 1-14.5
FY Fyz to total emergy used =1:8.5 o
020 0zl Incraase amount of anergy Amount of energy creatad ' 16 TWh
9 23 creatsd 30 TWh or mone
Increase the size of Size of contribution toward energy savings
Products | contribution toward emergy | through products and services™ Direct: 30 TWh
193 187 & savimgs through products Direct™: 25 TWh or mone Indirect 1.8 TWh
Services | 8nd services Indirect’: 2 TWh or more
1,805 1,656 Expand enargy creation businesses —
72 Bd Expand enargy efficient products and services business, focusing on _
Enargy products and servicas utilizing loT/A]
24 " = Promote zero-C0:2 model factones
E— - Establish model factory using advanced hydrogen technology —
= - Establish at least one zarc-C0: model factory in each region’®
BE.6 B15 o - =
' ’ 3 Incraase the use of !'armable enangy Ranewahle &
1.6 1.5 E Factories mm".'gh the generation of renewable energy generated on our sites™: 35 GWh
on-site and procurament of renewabls
e 40 GWh or mora
g 97 1.7 gy

Promote energy efficiency in production
3.00M7 a 07 - Reduce enengy loss throwgh loT —
- : - Improve productivity through manufacturing innowation

1517 24717 Create circular economy business Analysis of tr".B lop - tof EI!‘BIJL&I' .
els economy options for existing businesses: —
9 07 177 100%
) ’ Resources | Reduce resource consumpiion and Recycled resin usage™: 42 kt or more 28 kt
_ _ increase the use of sustainable materials | (2018 to 2021 total) (2019 to 2020 total)
Achieve fero Waste Emissions from Factory waste recycling rate™: 90 % or 98 7%
8313 & FO"B factories globally mora )

Water Reduce water consumption in production activities

118 105 Chemical

subst = Minimize the environmeantal impact of chemical substances usags in production activities and products

Biodiversity Promote procurement of sustainable matenials

Local

T Promote enmvironmental initiatives to contribute to local communities and educats the next generation

sEof ) qeueEns
| B LLILICULALLE S B30

- - Compliance  Ensure compliance with environmeantal laws and regulations

ANCHOR
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GREEN SUPPLY CHAIN MANAGEMENT SYSTEM 19

100% water ] ] =
coolers of factory E
Plan/stat premise are % - = nasonic
an a replaced by eco K P -
Sr.No Activity us 2017 | 2018 | 20188 LU LIT 1
13- /[
Thought for green building supply custainable : GREEN SUPPLY CHAIN POLICY
1 chain mechanism implementation Plan organization.
W|th feW Sma” implementation As an imtegral part of our businesx philazopfy and core values, we at Panasonic Life Solutions
> No plastic allowed 70% Air- pchankm.
having less than conditioners rate green supply
2 50-micron replaced with eco-
thickness. friendly gas.
3 green Supply Chain mechanism = {(ontinual improvement in manufacturing process, 1o reduce energy consumption.
: = Comply with all relevant statutory and ather requirements apolicable to green supply
check sheet ISa'lcatus Green Supp|y . t T
4 Proper po||cy drafting Stz:us ’.Chaln &\\ - = Zet and review ocbjectvves and targets for continual improvements related to green
supply chain.
. . Plan Management‘ - = [Development of suppber, tansporters, dealers and other associate’s competency
‘ PR Fea
5 Policy sharing to All vendors Status % 4 | s o :
. Arh MesauUnceE Consenmation 3no SNevgy consenmation.
M m:..-:.:.q.“::?.":?f:::“:.::.;:.._ For supply of any @“ ‘/ » Only Energy = [Promoting awareness through training on energy conservation and green supply
6 i R item by vendor, i efficient products
I without PUC and are being
P ———— R ——— | License,vendor procured "n
e . . vehicles are not factory as an
7 25 % implementation for Plan allowed in plant energy efficient
inspection at vendor's premises aress LIl
Status With each purchase
0 order ,it is For Panasonic Life Sclutions india Pvt. Ltd.
3 50 % |mplementat|on for oprersits G
inspection at ver: - T s — vendors to supply I Mr. Dinesh Agarwal
only energy efficient L laint Managing Director & Oorupler
: product i
9 Contmual IrT| ,environmentally I
friendly and safe

products.

ANCHOR MAXIMISE YOUR POTENTIAL Panasonic



MONITORING, TEAM-WORK AND EMPLOYEE ENAGAMENT 20

.....

Online energy

management
system & Solar
Generation system
is available.

Star Energy
Saving Performer
& Best Energy Daily energy waste
Saving observation is
Department ] being monitored
award scheme for == and recorded
continual Energy

e Ak s Monitoring  Weere : e Energy Saving projects
Auto Tapping 48 pc/mi are being executed
e A T Fea B Teamwork & through kaizens also-
Employee Refer next slide
engagement

L e

PR G ST A A T Al TR

Energy saving tips
& Energy Energy review
awareness meeting is chaired
programme is = by MD for Global
organized on Auto Moving Contac Level & Factory
regular basis FY’21 Tact Time 1 Manager at plant
524 Manhour

- . - N\ Achieved. g

Separate
investment budget
of 20.95 MINR is

(. . PP ‘ allo'tted forenergy
" ‘ — , = saving projects for
T T T FY-22.
CTTC T I T X b 1

Anchor Electricals Pvt. Ltd. ANCHOR

ANCHOR MAXIMISE YOUR POTENTIAL Panasonic



INNOVATIVE KAIZEN PROJECT BY ASSOCIATES 21

Activity Theme: Reduce Air Leakage by installing Pnumatic Valve

Before improvement After improvement

Usage of Air Gun for
Cloth Cleaning Activity

¢ Machine operators misuse of compressed
air for cloth cleaning
¢ Chances of accident due to compressed air

s Waste of electrical energy

Operator will not able to
misuse of compressed air

Operator using for Cloth Clening or other
compressed air for cloth activities
cleaning |

@ @ @ Energy Running KWH/Day |KWH/Year=(D*25 |Energy Cost
Energy Utilization of  |hours/Day for [(=A*B*C)  [days/month*12  |peryear
Number of |Utilization . KWH/Year = energy(KWH)/ (person cloth Month)(A*B*C*D) |@4.72/- INR
. Running Energy Cost )
Air gun for |of (D*25 Each 6 mm hole|cleaning peryear
hours/Day |KWH/Day per year
Each energy(KW for cloth  |(= AB*C) days/month*12 @472 /- INR Air- Gun
Moulding |H)/ Each 6 cleanin . Month)(A*B*C* er. oar 12 0 0 0 0
Machines |mm hole g D) pery
Air- Gun (EI Overall Yearly energy costsaving=
18 12 5 1080 324000 15,29,280.00 15,29,280/-INR

Installed pneumatic valve which is interlocked with front safety guard to

ANCHOR control Air Supply and air gun can use only for machine cleaning asonic



OTHER INNOVATIVE KAIZEN PROJECT BY ASSOCIATES 22

Improvement in productivity by 200% in dehumidifiers of Injection Moulding machines 1,65,672 KWH/Year Saving

injection molding machine interlocking with conveyer 11292 KWH/year Saving

Reduce Air Leakage by installing Pneumatic Valve controlling at Compression moulding 3,24,000/- KWH/Year Saving

STP motor replacement to energy efficient motor 739 KWH/Year Saving

TOTAL SAVING (IN KWH) = 5,49,662 KWH / Year

PLSIND copyright © 2020
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IMPLEMENTATION OF 1SO 50001:2018 23

CERTIFICATE

Energy Maragement Syslem as par

ISO 50001 : 2018

cn Wi TUV NOFED CENT procedures, (| i hanly coifies

PLSIND Unit—O05 is EnMS Certified
ISII 50001 Since Nov-17 & it’s Transition form ISO

@ 2011 to ISO 2018 has been
Implemented in Oct’20.

EnMP are being taken and implemented on

regular basis by each department

PANASONIC LIFE SOLUTIONS INDIA PVT. LTD.
DAMAN - UNIT -5 - Survey No. 32/1, 3272, 3213 & 34,

Near Sitver industrial Estate, Bhimpore,

Nani Daman - 396 210,

India

and other locations as per annexure

Panasonic

a8 TR b b Wt 1 abeas EBeca d 1 e lowng Bxoe

F

Design, Davelopment, Manufacture and Supply of Switches, Plug and Sockets,
Lamp Holders, Fan Regulators, Dimmer, Flexi Cord, Power Strip (Sackat Guard)
Bell, Fuse, Neon Lamp, Bell Indicator, Pop Up Box and their Sub Assemblies.

AR )
5 Lé&n|a .
i - ¥ Jm Energy awareness programmes are being planned on
% s | ]( regular basis

More Emphasis given for procuring energy

CarSouls Aegahubon Ny 44 Tha 1E331665 vabdl bare 02022020
Aok Rwccet No 288120077 Yl urd 02.43.2033
Irida ) certlication £5.02. 218
o AN
=
'
Candaxton gy
Phuriten. 0312 2029
St AR W 2025004 I pocziasce i B TUV MOMD GERT ae by wel ie 1 oo (ricndase anc & s e
« -
W NORI CERT Gerkel Lo geeruarc st uase 20 4518t B wane s st st

LOG Varg Shwhace Wi Viewda 400 (S8 0 s e D6

. i &;:t’

2 .
g2z efficient products.

- 1% Budget kept for the Energy Saving

@ ({ DAKKs

= = project & loT’s on total turnover of the

- Factor
y PLSIND copyright (© 2020

ANCHOR
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: TOGETHER WE CAN
Milestones and Future Plan. MAKE NET ZERO BY

2030 POSSIBLE ror. Facto ries

([
Energy Conservation — 1%

Achieve 100% 2 ( REC Certificate for remaining Energy

Zero COz Footprint 30 Consumption.
CARD Water Reduction — 1% (Water Positive Cont.)

CABRBON °
FOOTPRINT

Energy Conservation — 1%

Achieve 35% ~ 50% . Renewable Energy — WH & Idle Land continue

REC Certificate procurement start
Water Reduction — 1% (Water Positive Cont.)

Energy Conservation — 1%
Renewable Energy — Warehouse & Idle Start
Water Reduction — 1% (Water Positive Cont.)

Achieve 15% Energy Conservation — 2%

o °® - Renewable Energy — All Factories complete roof
. °® " : :
Achieve 10% 2022 Water Positive by Rain Water Harvesting.

Achieve 25% ~ 30%

Energy Conservation — 3%
Renewable Energy — 2 Factory Add.
Water Reduction — 3%

ANCHOR MAXIMISE YOUR POTENTIAL Panasonic



LEARNING FROM CIl ENERGY AWARD 2021 OR ANY PROGRAM

N\
Greefico

IFC System

Section Wise Automation Ig:t;:ngs]; ‘;;'2’[ Gain More Resg:g:;yand
Ca!) o ey Iementat.lon the PLSIND U-5 AGaTTEE R Zero Waste Land GreenCO Management
in KWH/ MT of Energy Kaizen . Green Supply . pr s pr s
Premises as per . field certification Certification form APEX INDIA
Started as from Other . Chain
suggested by ClI Industries suggestion management BT 5 (SR
' ' received From : Peacock Award

cil

ANCHOR MAXIMISE YOUR POTENTIAL
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el | —

e P 1 PR
5 R S T TS e :
1l AR 'ms'ﬁ’"'“-". ARSI s

Rilgheatti ™ Y%7 1 ANCHOR | Panasonic
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CERTIFICATE OF L Py .

ay il % e Panasonic T TR N et ':' )
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C P s R HT RS NE 6D

R A 7 W AR T s Ll Ao ¢ o AL . /)
S Skiaisat Raeaers eprirsos B Director in Charge RO QA B G R NP 4 e 2 g s 2 , Award in FY’21
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For Energy conservation

Ceortificate of Cormrmerndation

;ﬁ-;-‘:-ﬁ_——-:««-n'” < Certificate of Commendation e A . .
LR from LS Company for T E.n'et:gy Sa_vmg Business
%—(wwml‘:w-o . [EPTTTCTRR O P — Pmssamss Liunbe G
BB Reducing the Copper Scrap at e R Sk . Division I?lref:tors’Award
2 ,—-:-—.-—: -A—ur::-?“- .‘-‘m U o 4 o FY'21 : : ‘; ’;‘”4_ :. : T to unlt 5 In FY 21
c(.w.&m‘. P el > -~ nlt- In A C SIS AW W
S AR ot # B Dnav N S WLy

—_———
s

i

f T S P S

For 3R Category For Energy conservation

Various Awards received from Panasonic, Japan by PLSIND :
Certificate of Commendation : Directors In charge Award for Energy Conservation. — FY-20
Safety Improvement Award for safety initiatives by PLSIND — FY-21

Certificate of Commendation : Good Idea Award for Copper waste reduction. — FY-21
Directors Award : For Energy conservation Activity. — FY-21

ANCHOR MAXIMISE YOUR POTENTIAL Panasonic



National Award —
Energy.

@ National Award —
Energy.

National Award —
Environment

@ International Award
— Energy.

EXTERNAL AWARDS AND RECOGNITIONS

Awarded
by ClII for

Energy
efficient
unit for
DEIGED]
Unit-5

For Energy Conservation

11

Awarded by
Cli for
Energy

efficient
unit for
Haridwar

For Energy Conservation

National
Award for
Environme

nt Best

Practice-
2021 by ClI

WCT Kutch Unit
Declared as
winner for

Golden Peacock

Energy Efficiency
Award-2021

For Energy Conservation

For Energy Conservation

Awarded by
Apex India
Foundation —
For Best waste
management
practice to
Daman U5

Awarded by
Cll for Energy
Effici

For Waste Management

Awarded by
Apex India
Foundation —
For Best
Water
management
practice
Haridwar U2.

For Water Management

Daman Unit-
04 Declared
as winner for
Golden
Peacock
Environment
management
Award-2020

Environmental Management

@
®
®
@

2

GHKC (Green House-

Keeping Contest)-2019
Award winner by
Baroda Productivity
Council.

For Safety, Quality, Energy ,Environment and House-
ping

N

National Safe

tech award
2019

For Safety improvement

BEE NECA-2019 Award

winner Under Consumer
Goods Category.

For Energy Conservation

National Award — Energy.
National Award - Waste Mgt.
National Award — Water Mgt.
International Award — Env.

@ National Award — Energy, Env., Safety, Quality, HK.
@ National Award — Safety.
@ Government Award — Energy




Thank You

28

Contact Details:-

Name:-Mr.Viral Vadgama
E-mail:-viral.vadgama@in.panasonic.com
Mobille no:-8980717960

PLSIND copyright © 2020
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